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Feature Project: Beautiful Custom-Designed Kitchen

Rot Repair

This recent kitchen project was 
designed and remodeled by 
Cruickshank Remodeling. It 
includes cabinets with inset 
doors and drawers and a painted 
finish with a glaze that picks up 
the color of the hand-stained 
Mexican tile on the floor. 
Under-cabinet LED lighting, a 
farmhouse sink with a bridge 
faucet, quartz countertops and a 
continuous quartz backsplash 
add sizzle to the room.  The 
appliances are by Sub-Zero, 
Bosch, Vent-a-hood and Fivestar. 
The architectural ceiling reflects 
the level of detail found 
throughout the rest of the house.

Although we do not solicit repair projects, we’re happy to do what we can when 
past clients contact us for help with house repairs. These projects can be as large as 
re-roofing and repainting the home’s exterior or as small as replacing a window or 
door, or even just replacing a piece of exterior trim. We often get into trim repair 
on an exterior re-paint. Step #1 is always pressure washing. In addition to 
removing dirt and loose paint, pressure washing exposes rotten trim. 

Trying to Do Better
Our goal in repairs is to put it back, better than original. Our standard practice 
when using wood is to fully prime the repair piece prior to installation. This 
means priming the face (to be exposed), back-priming and priming the end cuts 
that will adjoin the trim still in-place. We want to seal the wood from moisture.

Common Repairs
The most common repair we are confronted with is rotten bottoms of door jambs and standing trim. Wood likes to pass 
moisture along its fibers, just like it did as a living tree. Any vertical wood, with its bottom exposed to the weather, needs to be 
sealed well or it will rot from the bottom. Door jambs frequently rot this way. Doors with hard surfaces on the ground 
immediately outside them are especially vulnerable as they receive splash-up from the ground.

Unfortunately, door shops rarely seal the jamb bottoms before they assemble the door units. (Continued page 2)
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Cruickshank Inc. Named to Top Remodelers List
Qualified Remodeler, a leading publication serving remodelers and home improvement 
companies in the United States, recently selected Cruickshank Inc. as one of the Top 500 
remodelers of 2021. Since 1978, the QR Top 500 has tracked the industry's largest and 
most successful companies.

Cruickshank Inc. ranked #383. The company provides specialized expertise in remodeling 
and repairs to existing buildings through its two divisions: Cruickshank Remodeling, an 
Atlanta residential design/build boutique firm, and Reliant Commercial Construction, a 
Southeast regional commercial handyman service for regional and national grocers, 
retailers, restaurants and dental clinics.

The Qualified Remodeler editorial staff selects companies for the honor based on a set of 
criteria that includes installed remodeling dollar volume, total years in business, industry 
association membership, industry certification, industry awards and community service.

A New House!
While we do not typically do design-only projects; during the pandemic, Brad 
designed a new house for an old friend, Harry Kuniansky. Harry was a college 
classmate of Brad’s late wife, Cheryl, and was an Inman Park neighbor from 
40 years ago. Harry and his wife Jody are building a home in Blalock Lakes, 
south of Newnan.  

Harry reports that friends who walk through the dried-in house comment on 
the light and the window placement. Drywall soon will give them a better 
idea of the rooms/spaces.

Peachtree Hills Place
I’ve previously written that we’ve worked with several past clients on their new projects when they downsized from their single-
family homes. That movement has become a flood with the development of Isakson Living’s Peachtree Hills Place, down Peachtree 
Hills Avenue from ADAC.  We now have five different projects for new owners of condo flats there.  

The projects generally include modest floor plan changes as well as changes in finishes, fixtures, appliances and lighting. Project 
Manager Bill Torp is leading the first of our projects there and will likely get many if not all of the others. He and Tim Joyce are 
getting to be very familiar with the various unit layouts and PHP staff.

Rot Repair (Continued)
New Materials 
We now try to order exterior door units with special jambs that have non-rotting material at the bottom of both jamb legs. 
“Dura-Frame” is one manufacturer.

On both new construction and repair projects we have experimented with PVC trim. PVC is made in common board and 
moulding sizes and profiles. It is workable similar to wood, never rots and can be painted. Unfortunately, it is environmentally 
unfriendly, and “moves” when subjected to changes in temperature resulting in bulges and gaps.

We are trying another new material, “TrueExterior” siding and trim. It’s made in board-like sizes from fly-ash, a discarded 
byproduct of coal generation, and combined with bio-based polymers.  So far, we’ve found it to be workable like wood. It 
doesn’t rot, is far more dimensionally stable than PVC and doesn’t require end- or back-priming.  
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We have been blessed to have found two new outstanding 
carpenters to add to our Cruickshank Remodeling team.  

Preston Sneed Jr. is a native Georgian who got into 
construction when he was 17 years old. He 
commutes daily from Cartersville where he lives with 
his wife, Carolina, and three cats. Preston is an avid 
hiker and likes caving and rock climbing. When 
asked if he is a spelunker, he replied, “Cavers rescue 
spelunkers.”

A native Texan, Tyler Martin moved to Atlanta to 
work for his contractor father-in-law. Tyler’s wife 
Hannah grew up in Buckhead. They live in Canton 
with their two children, Cason (6) and Brooke (3), 
and their Miniature Sheltie. Tyler enjoys 
woodworking in his spare time.

Cruickshank Adds New Employees

Congratulations 
Christianna!
We congratulate Christianna McCaleb on her 
recent marriage to Warren Kean, a Charlotte 
attorney. The couple is renovating a condo in 
Charlotte and building a house in Cashiers. 

Thank You for Your 
Positive Feedback
Earlier this year, Guild Quality awarded 
Cruickshank Remodeling the designation of 
“Guildmaster with Highest Distinction.” Guild 
Quality is a customer satisfaction and reporting 
organization that specializes in the home remodeling 
and home building industries. This designation is 
reserved for members of the Guild whose customers 
have praised their work as being well above the 
standards of the building profession.

*We don’t solicit repair projects. It’s our goal, 
however, to help our past clients with all of 
their home improvement and repair needs.

Cruickshank 
Care

“Our mOst impOrtant tOOl On 
yOur remOdeling prOject.” 

call us tOday fOr yOur 
free brOOm. 404.235.0988

Projects Since Summer 2020
Consulting/Design 11

Doors/Windows 3

Hi-rise/Condo 7

Whole House 2

Townhouse 3

Interiors 4

Custom Cabinetry 2

Addition 1

Kitchen 5

Commercial/Institutional 4

Re-roof 2

Bathrooms 9

Exterior Re-paint 3

Repairs* 16

Total 72
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1079 Alco St. NE
Atlanta, GA 30324

404.235.0988 
www.CruickshankRemodeling.com

Brad Cruickshank, Founder

Brad’s Letter ~ NavigatiNg Supply ChaiN iSSueS

Remodeling comes with life’s major changes.

The high cost of lumber has been widely reported in the news. It has truly been amazing to see the 
eight-foot long 2x4 that for years I estimated at just over $3 soar to well over $10. Explanations I’ve 
read attribute the rise to COVID shutdowns, supply chain disruptions, shortage of workers, 2020 
wildfires, tariffs, limited sawmill construction and increased demand. The good news for most of our 
clients is that many remodeling projects require very little lumber. Many kitchen and bath remodels 
don’t require a single 2x4.  

Yes, we’ve had to contend with other supply chain problems. We help our clients make product 
selections in the design phase of the project. Using an “allowance” to get to contract quickly just 
delays the ultimate selection. We like to have our special-order items in hand before we begin 
demolition. Production Manager Tim Joyce does a good job getting them ordered early on our 

projects. But even then, there can be delays. We’ve just waited over six months for a Sub-Zero refrigerator/freezer.    


